
BYLAWS OF HOLLAND POINT CITIZEN’S ASSOCIATION, INC. 
(A Maryland Nonstock CorporaDon; Not For Profit) 

(Adopted August 17, 2024) 
 

PREAMBLE:  
The Holland Point CiDzens AssociaDon, Inc. (the “AssociaDon” or “HPCA”) is dedicated to 
preserving the tradiDonal quality of life associated with living next to the Chesapeake Bay, and 
is governed by its Members through a Member - elected Board of Directors (“BOD” or 
“Directors”) according to these Member - raDfied Bylaws, which shall be consistent with 
county, state, and federal law. The AssociaDon’s BOD manages the HPCA - owned common 
areas using the BOD - raDfied Rules and RegulaDons. In cases where neither the Bylaws nor the 
Rules and RegulaDons provide adequate guidance, the BOD shall resolve the ambiguiDes 
consistent with the then-current ediDon of Robert’s Rules of Order. 

 
ARTICLE I – NAME AND LOCATION 

 
1. This corporaDon shall be known as HOLLAND POINT CITIZEN’S ASSOCIATION, INC., 
hereina`er referred to as the "ASSOCIATION." The principal address of the AssociaDon shall be 
P.O. Box 232, North Beach, MD 20714-9748. MeeDngs of Members and  Officers/Directors may 
be held at such places in the State of Maryland, within a radius of five (5) miles of North Beach, 
Maryland, as may be designated by the Board of Directors. 
 
2. The legal name was changed from the original name, North Beach Park CiDzens' AssociaDon, 
Inc., by amendment to the ArDcles of IncorporaDon on July 28, 1979. 
 
3. The CorporaDon’s purpose is defined in the ArDcles of incorporaDon approved on August 8, 
1953; a copy of which is appended to this document. 
 

ARTICLE II – MEMBERSHIP AND DUES 
 
1. Any person, 18 years of age or older, who is a property owner in Holland Point/North Beach 
Park, Anne Arundel County, Maryland, as reflected in the Maryland Department of Assessments 
& TaxaDon (“SDAT”) website, shall be eligible for voDng membership (“VoDng Member” or 
“Qualified Member”).  A Qualified Member includes a person or up to two persons who is/are 
the owner of an enDty (including, for the avoidance of doubt, persons who public records show 
are owners of a duly-formed limited liability company in good standing in its jurisdicDon of 
formaDon) that is the property owner in the SDAT records, or trustees, grantors, or 
beneficiaries of a trust that is idenDfied as the property owner in the SDAT records. It shall be 
the burden of LLCs and Trusts to provide adequate documentaDon to the Board of Directors 
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supporDng eligibility, and the BOD’s decision on eligibility shall be final. Each VoDng Member 
shall have one vote and no property (or combinaDon of properDes apributed to that Member in 
SDAT records) shall have more than two (2) votes. 

 
2. Any renter with a lease agreement for a period greater than 120  consecuDve days, is invited 
to become a member of the AssociaDon but shall not have a vote (“Non-VoDng Member”).  
 
3. Qualified Members shall become VoDng Members of the AssociaDon upon payment of 
annual membership dues. The membership calendar follows the AssociaDon’s fiscal year 
calendar – July 1 to June 30. 
 
4. Annual membership dues shall be determined by the Board of Directors. Annual membership 
dues must be paid by the 15th day of June each year in advance of the upcoming fiscal year. 
Dues are not prorated for parDal-year membership. 
 
5. The term “good standing” means that dues are current and the Member meets all eligibility 
requirements to be a Qualified or VoDng Member. Any Qualified Member who has not paid 
dues by the end of the fiscal year (June 30) shall be considered to have resigned from the 
AssociaDon. At such Dme, the Member's name shall be removed from the membership rolls of 
the AssociaDon. 
 

ARTICLE III – SPECIAL TAXING DISTRICTS 
 

1. Special Taxing Districts are established for the AssociaDon by the authority of Anne Arundel 
County; the background and budget procedures are set forth below: 
 
2. The North Beach Park Special Community Benefit District (“SCBD”) is a taxing district of Anne 
Arundel County. It is administered by the AssociaDon. The purposes of the SCBD are mosquito 
control; payment of the salary, expenses, and allowances for a special police officer; and 
maintenance and improvement of community-owned property. 
 
3. The North Beach Park Shore Erosion Control District (“SECD”) is a taxing district of Anne 
Arundel County. It is administered by Anne Arundel County. The purposes of the SECD are the 
construcDon, maintenance, repair, and reconstrucDon of erosion control projects. 

 
4. Each year, the Board of Directors shall establish the proposed assessment rate for the Special 
Taxing Districts. By the date prescribed by Anne Arundel County, the Directors and Officers shall 
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distribute the proposed SCBD and SECD budgets for comment by property owners within the 
districts prior to submission to Anne Arundel County. 
 

ARTICLE IV – OFFICERS OF THE ASSOCIATION 
 

Officers of the AssociaDon shall be a President, a Vice President, a Secretary,  a Treasurer, and a 
Membership Chairperson, all of whom must be VoDng Members of the AssociaDon in good 
standing. 
 

ARTICLE V – BOARD OF DIRECTORS 
 

1. The Board of Directors of the AssociaDon shall consist of eight (8) VoDng Members: The 
President of the AssociaDon, the Vice President of the AssociaDon, the Treasurer of the 
AssociaDon, and five (5) addiDonal Directors. Directors must be VoDng Members of the 
AssociaDon in good standing. Each Director shall have one vote. A quorum shall consist of five 
(5) Directors, and a majority shall decide an issue. Directors need not be physically present at 
meeDngs and may parDcipate electronically (by telephone or internet). Directors may 
parDcipate in a meeDng of the Board by any communicaDon medium (e.g. telephone or 
internet) provided that all parDcipaDng directors can simultaneously hear each other during the 
meeDng. A Director parDcipaDng in a meeDng by this means is deemed to be present in person 
at the meeDng.  
 
2.  BOD AcDon without a MeeDng. The Directors shall have the right to take any acDon in the 
absence of a meeDng which they could take at a meeDng by obtaining the wripen consent of a 
quorum (5) of the Directors, and provided that at least five (5) Directors approve any acDon 
taken and the acDon, with its reasoning, is documented. Any acDon so approved shall have the 
same effect as though taken at a meeDng of the Directors.  
 
3.  No Director shall receive compensaDon for any services he or she may render to the 
AssociaDon. However, Directors may be reimbursed for their actual and reasonable expenses 
incurred in the performance of their duDes. The BOD decision whether or not expenses are 
reasonable shall be final and may not be appealed. 
 
 
4. BOD MeeDngs: 

a. Regular MeeDngs. Regular meeDngs of the Board of Directors shall be held quarterly, 
at such place and hour as may be fixed from Dme to Dme by resoluDon of the Board. 
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b. Special MeeDngs. Special meeDngs of the Board of Director shall be held when called 
by the President of the AssociaDon, or by any two Directors, a`er not less than three (3) 
days’ noDce to each Director. 
 
c. All BOD meeDngs shall be in ExecuDve Session (closed to AssociaDon Members) unless 
deemed otherwise by the BOD. 
 
d. Minutes. Minutes of all meeDngs of the Board of Directors must be maintained in 
wripen form or in another form that can be converted into wripen form within a 
reasonable Dme. The minutes must reflect the acDon taken by the Board, including the 
recording of votes on each maper decided. 
 
e. Minutes of BOD meeDngs will be provided to AssociaDon Members upon request 
within a reasonable Dme. 

 
ARTICLE VI – ELECTION OF OFFICERS AND DIRECTORS 

 
1. The Officers and Directors of the AssociaDon shall be elected by ballot. The elecDon shall 
normally be at the August regular meeDng, provided that at least thirty (30 days) shall elapse 
between the date of the nominaDon and the date of elecDon. 
 
2. The President shall be elected for a term of two years, and may serve a maximum of two 
terms in any six consecuDve years. 
  
3. Vice President, Secretary, Treasurer, and Membership Chair shall each be elected for a term 
of two years, and may serve consecuDve terms. 
 
4. Each of the five addiDonal Directors shall be elected for a term of three years, and may serve 
consecuDve terms. No more than two Directors shall be elected in any one year, except when a 
vacancy is to be filled by an appointed person. 
 
5. Any vacancy occurring among the Board of Directors or Officers may be filled by appointment 
of the President, or AcDng President, with the approval of the Board of Directors, but only unDl 
the next elecDon. 
 
6. All terms begin at the end of the meeDng during which elecDons are held, and end when a 
successor is elected. (Normally the August meeDng). 
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7. Prior to elecDon, the President shall appoint a NominaDng Commipee of at least three VoDng 
Members who shall recommend a slate of candidates who are members of the AssociaDon and 
agree to serve. The slate of candidates shall be presented at the Member meeDng immediately 
preceding the meeDng designated for the elecDon. (Normally the July meeDng.) 
 
8. NominaDon of other candidates for any offices may be made from the floor at the meeDng 
by a VoDng Member when the slate of candidates is presented, but not therea`er, except when 
it is necessary to fill a vacancy for which no nominee has been selected. (Normally the July 
meeDng.) 
 
9. The Secretary shall noDfy all VoDng Members at least five days prior to the elecDon of: (1) 
the slate of candidates and (2) the date, Dme, and place of the elecDon. 
 
10. Only VoDng Members in good standing are eligible to vote. 
 
11. Absentee VoDng. Any VoDng Member of the AssociaDon, who for any unavoidable cause 
shall be unable on elecDon day to go to the selected voDng place, may mail his or her ballot in 
Dme to permit its delivery to the Secretary before closing of the voDng. Absentee ballots may 
not be hand collected and batch delivered to the Secretary; they must be mailed by individual 
voters except that persons in one household may combine their ballots into one mailing.  
 
12. The Secretary shall provide for the proper conduct of the elecDon, shall appoint the 
necessary elecDon officers, and have ballots containing the names of all nominees for posiDons 
for which there are mulDple candidates. 
 
13. No Member shall hold more than one office at a Dme. 
 

ARTICLE VII – DUTIES OF OFFICERS, DIRECTORS, AND BOARD OF DIRECTORS 
 

1. The President shall preside at meeDngs of the AssociaDon and Board of Directors; comply 
with the ArDcles of IncorporaDon, Bylaws, Rules and RegulaDons, and Robert’s Rules of Order; 
and discharge such other duDes as may be imposed by acDon of the BOD on behalf of the 
AssociaDon. 
 

a. The President shall not have any inherent individual authority for managing Holland 
Point Community property except that which the BOD has considered and assigned, and 
is explicit in the Rules & RegulaDons or wripen into the approved BOD minutes. 
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b. When such authority has been raDfied by the BOD, the President will report such 
acDons taken under that authority at the next regularly scheduled BOD or Member 
meeDng. 
 
c. All leases, mortgages, deeds, and other wripen instruments shall not be binding upon 
the AssociaDon unless signed by both the President and co-signed by a Director, with 
the excepDon of contracts for rental of the Community Center, which may be signed by 
the Community Center Manager. 

 
2. The Vice President shall preside at meeDngs of the AssociaDon and Board of Directors in the 
absence of the President or upon the President's request, and discharge such other duDes as 
may be imposed by acDon of the AssociaDon or at the request of the President. 
  
3.  The Treasurer shall have the following duDes: 

a. Collect, receive, and/or take custody of all monies of and due to the AssociaDon, and 
disburse funds as authorized by the Board of Directors. 
 
b. Maintain accurate, current, and permanent records which reflect the receipt, 
expenditure, and balances of all AssociaDon monies. These records shall be at all Dmes 
subject to examinaDon and audit by the AssociaDon, and be available for review by 
members of the AssociaDon in a Dmely fashion upon any reasonable request. 

 
c. Maintain separate accounts for the Special Community Benefits District (SCBD) and at 
no Dme allow co-mingling of such funds with any other account. Should a loan be 
required, under special circumstances, from non-SCBD AssociaDon accounts to pay for 
SCBD-eligible expenses, such loan must be repaid within the same fiscal year. 
 
d. Provide a monthly Treasurer's Report to the Board of Directors, which shall 
specifically include: 

i. Balance sheet at close of the last previous month. 
ii. Income received during the previous month. 
iii. Expenses incurred during the previous month. 

 
e. Provide a Treasurer’s Report at any regular or special meeDng of the Membership. 
 
f. Prepare and maintain an annual operaDng budget and cash-flow analysis and forecast 
for the AssociaDon. 
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4. The Secretary shall have the following duDes: 

a.  Record the BOD minutes, which shall reflect the acDon taken by the Board, including 
the recording of votes on each maper decided. These minutes shall be considered for 
approval at the next subsequent BOD meeDng. 

 
b. Record the minutes of Regular and Special Member meeDngs and retain wripen 
minutes thereof in files maintained in chronological order. 
 
b. Record and apach a copy of the Treasurer's Report in the minutes of each BOD and 
Regular and Special Member meeDng and record new obligaDons authorized at such 
meeDngs. 
 
c.  Provide copies of the minutes of the immediately prior Member meeDng at the next, 
subsequent Member meeDng. 
 
d. Accept and preserve any and all Official Records as set forth in ArDcle X. Such records 
may be maintained in digital format 

 
e. Make records of the AssociaDon available for review by VoDng Members of the 
AssociaDon in a Dmely fashion upon any reasonable request. 
 
f. Appoint necessary elecDon officers, provide ballots, and assure proper conduct of 
elecDons. 

 
g. NoDfy all Members of the date, Dme, and place of Regular and Special Member 
meeDngs. 
 
h. Conduct such correspondence as may be necessary and proper, and maintain files 
thereof.  Digital format is permiped. 

 
i. Prepare and distribute a newsleper on a periodic basis. 
 

 
5. The Membership Chair shall have the following duDes: 

a. Encourage Membership in the AssociaDon. 
 
b. Maintain a current Membership roster. 
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c. Verify ownership of property or tenancy in Holland Point/North Beach Park. 
 
d. Collect annual Membership dues and transmit monies to the Treasurer in a Dmely 
fashion. 
 
e. Provide an annual Membership report to the Board of Directors at the July meeDng of 
each year, whether orally or in wriDng. 

 
6. The Board of Directors: 

a. HPCA is governed by its Members. The Board of Directors is elected to act on behalf 
of, and in lieu of, the Members. The term “AssociaDon” refers to HPCA, Inc., the 
collecDve governing HPCA Membership, and to the Board of Directors when acDng on 
behalf of HPCA Members. The BOD consists of the President, Vice President, Treasurer, 
and five elected Directors; each having one vote. The President or Vice President 
presides at BOD meeDngs. In the absence of the President and Vice President at any 
meeDng, the Board of Directors shall designate a temporary presiding officer. 
 
b. The BOD shall have the sole power and authority to act on behalf of the AssociaDon; 
to manage, rent, lease, purchase, trade, inherit, or in any other legal manner acquire 
any and every type of real, personal, or mixed property for the account and benefit of 
the AssociaDon: to take Dtle, hold, keep, purchase, control and, manage such property 
for the account and benefit of the AssociaDon; and to bargain and sell, trade, grant, 
convey, rent, lease, mortgage, or otherwise dispose of such property for the account 
and benefit of the AssociaDon. Any and all such acDons shall not be binding upon the 
AssociaDon unless it has been subject to raDficaDon at an AssociaDon meeDng following 
the acDon taken and, provided further that such MeeDng and raDficaDon must precede 
any acDon or steps taken in furtherance of any acDon described in this paragraph. 
However, any and all such acDons exceeding ten (10) percent of the AssociaDon’s total 
cash assets shall be subject to prior approval at a regular Member meeDng, or at a 
Special Member meeDng called by the President, if necessary. The Board of Directors, 
upon majority vote, may exceed the ten (10) percent threshold only if it determines that 
the acDon is necessary to protect the immediate health and safety of Holland 
Point/North Beach Park residents. Exceeding the ten (10) percent threshold shall be 
reported to the AssociaDon at the next scheduled meeDng. 

 
c. The BOD shall have the duty to adequately safeguard AssociaDon property by 
necessary repair, maintenance, and insurance; Dmely pay taxes, insurance premiums, 
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interest, and mortgage installments; collect rent or other income; and that such 
improvements or replacements as are deemed necessary are brought to the apenDon of 
the Membership for consideraDon and acDon. 
 
d. The BOD shall maintain, and update as necessary, the AssociaDon Rules and 
RegulaDons. 
 
e. Removal: Any VoDng Member of the AssociaDon may bring charges of misconduct or 
incompetency against a Director by filing with the Secretary a wripen peDDon signed by 
ten (10) percent of the VoDng Members or 25 VoDng Members, whichever is less, 
specifying the charges and requesDng removal of the Director. 
 

i. The quesDon of removal shall be voted on at the next regular or special 
meeDng of the Members. 
 
ii. Before the meeDng is held, the Director against whom charges are brought 
shall be informed in wriDng of the charges, and both the Director and the VoDng 
Member(s) bringing the charges shall have an opportunity at the meeDng to be 
heard in person or by counsel and to present witnesses. 
 
iii. The removal of a Director shall be by the affirmaDve vote of a majority of the 
Members voDng in person or by mail. 

 
iv. If the BOD, in its judgment, finds that the best interests of the AssociaDon will 
be served, it may remove any Officer of the AssociaDon. 

 
ARTICLE VIII – MEMBER MEETINGS 

 
Regular AssociaDon Member meeDngs shall be held monthly from April through October, 
unless otherwise called by the President or precluded by events that could not reasonably have 
been foreseen or provided against. 
 
1. NoDce of MeeDngs. At least fi`een (15) days before each meeDng of the Membership, 
wripen noDce of shall be given by, or at the direcDon of, the Secretary or person authorized to 
call the meeDng, by mailing, whether by U.S. Postal Service or electronic mail, to each Member 
enDtled to vote thereat, addressed to the Member's address last appearing on the books of the 
AssociaDon, or supplied by such VoDng Member to the AssociaDon for the purpose of noDce. 
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Such noDce shall specify the place, day and hour of the meeDng, and, in the case of a Special 
MeeDng, the purpose of the meeDng. 
 
2. Special meeDngs may be called by the President when circumstances require that one be 
called. Special meeDngs must be called by the President upon wripen request of ten (10) VoDng 
Members of the AssociaDon. 

a. NoDce of such meeDngs shall state the maper to be considered, and no other 
business shall be transacted except by unanimous vote of the Members present. 
 
b. At least ten (10) days’ noDce must be provided to the VoDng Members, except in 
cases of an emergency. 
  
c. VoDng Member-iniDated recall of an Officer or Director, or a VoDng Member-iniDated 
change to the Bylaws may be considered at a Special MeeDng upon proper noDce. 
 

3. Conduct of MeeDngs 
a. Quorum. A quorum at all regular and special meeDngs shall consist of thirty (30) 
VoDng Members in good standing. A Member who votes by mail may not be counted in 
compuDng a quorum. Proxy representaDon and cumulaDve voDng are not permiped. 
 
b. VoDng by proxy and mail. A VoDng Member is enDtled to only one vote. VoDng by 
proxy is prohibited; voDng by mail is not voDng by proxy. At any meeDng of Members, a 
signed wripen vote received by mail from any absent VoDng Member may be read at 
the meeDng and is equivalent to a vote of the Member if: (1) The VoDng Member was 
noDfied in wriDng of the exact moDon or resoluDon on which the vote is taken; and (2) A 
copy of the moDon or resoluDon is apached to the vote mailed by him or her. 

 
c. All issues brought to a vote during a duly consDtuted regular or special meeDng of the 
AssociaDon Members shall be determined by a majority of the VoDng Members; except 
that all proposed Bylaws changes, approval of appeals by homeowners to override BOD 
decisions regarding variances to the Rules and RegulaDons, and/ or excepDons to the 
Bylaws require a two thirds majority of the VoDng Members. 
 
d. Non-Members may apend meeDngs with approval of the President, but shall have no 
voDng rights and may not address the Membership unless invited to do so by the 
President. 
 
e. The order of business at all meeDngs of the AssociaDon shall be as follows: 
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i. Reading and approval of minutes of the previous meeDng 
ii. Treasurer's report 
iii. Commipee reports 
iv. President's report 
v. Old business 
vi. New business 
vii. Announcement of next meeDng 
viii Adjournment 
 

f. The conduct of business shall be regulated by parliamentary rules as contained in a 
current ediDon of Robert's Rules of Order insofar as they are not in conflict with the 
ArDcles of IncorporaDon and these Bylaws. The Secretary shall bring a current copy of 
Robert's Rules of Order to the meeDngs and the President may appoint a 
Parliamentarian. 

 
ARTICLE IX – COMMITTEES 

 
Special or ad hoc commipees, whose composiDon, roles, authoriDes, and responsibiliDes shall 
be arDculated in a commipee charter, may be appointed by the President or the BOD, as 
necessary. The authoriDes and responsibiliDes of such Special or ad hoc commipees shall be 
limited and not exceed that which the BOD has explicitly raDfied. 
 

ARTICLE X - OFFICIAL RECORDS 
 

The AssociaDon shall maintain each of the following items which consDtute the 
"Official Records" of the AssociaDon and may be retained in digital form: 
(1). Copies of any plans, specificaDons, permits and warranDes relaDng to improvements 
constructed on the Common Area or other property that the AssociaDon is obligated to 
maintain, repair, or replace 
 
(2). A copy of the ArDcles of IncorporaDon of the AssociaDon and each amendment 
thereto 
  
(3). A copy of the current RULES AND REGULATIONS of the AssociaDon 
 
(4). The minutes of all meeDngs of the Board of Directors and of the Members,  and of any 
commipees appointed by the Board. All such minutes must be retained for at least seven (7) 
years. 
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(5). A current roster of all Members and their mailing addresses and lot designaDons 
 
(6). All of the AssociaDon insurance policies or a copy thereof, which policies must 
be retained for at least seven (7) years 
 
(7). A copy of all contracts to which the AssociaDon is a party, including, without limitaDon, any 
management agreement, lease, or other contract under which the AssociaDon has an obligaDon 
or responsibility. Bids received by the AssociaDon for work to be performed must also be 
considered Official Records and must be kept for a period of one (1) year. 

 
(8). The financial and accounDng records of the AssociaDon, kept according to good accounDng 
pracDces. All financial and accounDng records must be maintained for a period of at least seven 
(7) years. The financial and accounDng records must include: 

a. Accurate, itemized and detailed records of all receipts and expenditures. 
 
b. A current account and periodic statement of the account for each Member, 
designaDng the name and current address of each Member who is obligated to pay 
assessments, the due date, and amount of each assessment or other charge against the 
Member, the date and amount of each payment on the account, and the balance due. 
 
c. Any other records that idenDfy, measure, record, or communicate financial 
informaDon. 
 

ARTICLE XI – Bylaws 
 

1. Changes to these Bylaws must be: 
a. Proposed by a Director, or submiped in wriDng by a Bylaws Commipee consisDng of 
at least four VoDng Members duly appointed by the President, and be approved by the 
Board of Directors, or 
 
b. For AssociaDon VoDng Members -iniDated Bylaws changes must be submiped to the 
BOD at least thirty (30) days prior to a regularly scheduled BOD meeDng. 
 

2. The BOD will consider proposed changes, make a recommendaDon whether to approve, 
amend, or reject the proposed changes, and add the proposed change with the BOD 
recommendaDon to the agenda for a subsequent Member meeDng. 
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3. Proposed Bylaw changes shall be mailed, whether by U.S. Postal Service or electronic mail, to 
members at least thirty (30) days prior to a vote at a Member meeDng. 
 
4. If approved by two-thirds of the Members voDng, a`er presentaDon at a properly noDced 
Member meeDng, the changes shall be adopted. 
 
Recent History - 2008 
2/27/2008: Approved by the Board of Directors. 
4/26/2008: Revised. 
5/17/2008: Approved by the membership. 
Recent History – 2022 
7/25/2022 – Revised 
7/29/2022 – Approved by the Board of Directors 
12/12/2022 – Approved by the Membership 
06/24/2024 – Approved by the Board of Directors 
08/17/2024 – Approved by the Membership 












